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Board of Directors: Beverly Fickes - Chair  

Logan Johnston, Vice Chair  
Directors – Pam Beaver, Scott McVay, Terry Lincoln 

 
General Manager: Dale Mancino 

 
REGULAR MEETING: September 16, 2026, at 6:00PM: District Office Board Room 

 
AGENDA 

CALL TO ORDER  
 
PLEDGE OF ALLEGIANCE  

 
ROLL CALL   
 
OPEN TIME/PUBLIC COMMENT:  Pursuant to Gov. code §54950, persons wishing to address 
the Board of Directors on matters not listed on the agenda should notify the Secretary prior to the start 
of the meeting. To speak at this time and for any item listed on the agenda – raise your hand, and when 
recognized by the Chair – proceed to the podium to address the Board. 
 

CONSENT AGENDA (Action) 
The following items are expected to be routine. Any interested party may comment or request an 
item be removed from the consent agenda for separate discussion/action.  
 

1. Minutes from Meetings: Regular Meeting 08/19/26; Planning and Steering 08/25/26 

2. Bills Paid: August 2026 

REGULAR AGENDA (Discussion/Action) 
 

3. Flowers Lane Improvement Plan (Discussion/Action) 
4. General Managers Report 

5. Operations Oral Report 

6. STANDING COMMITTEES & AD HOC COMMITTEES REPORT OUTS 
a. Agriculture Committee –  
b. Finance Committee –  
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c. Planning/Steering Committee –  
d. Personnel Committee –  
e. Centerville Contract Ad Hoc Committee –  
f. Proposition 218 Advisory Committee -  

 
7. BOARD ITEMS 

 
8.  Closed Session, General Manager’s one year performance evaluation 

 
9. ADJOURN THE MEETING 
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Board of Directors: Beverly Fickes - Chair  

Logan Johnston, Vice Chair  
Directors – Pam Beaver, Scott McVay, Terry Lincoln 

 
General Manager: Dale Mancino 

 
REGULAR MEETING: August 19, 2026, at 6:00PM: District Office Board Room 

 
 MINUTES 

CALL TO ORDER: 6:00 PM 

PLEDGE OF ALLEGIANCE: Led by Director Johnston 

ROLL CALL: Director Lincoln, Director Johnston, Director Fickes, Director McVay, Director Beaver, 
General Manager Dale Mancino, Admin Assistant Clerk Mark Gray, Distribution Supervisor Morgan 
Rau 

OPEN TIME/PUBLIC COMMENT: 

Sandy Winters – Fire Wise Committee reminded the community of the upcoming Fire Wise meeting on August 
27 and encouraged residents to practice evacuation routes, maintain emergency go-bags, document household 
belongings, and take steps to make homes more fire safe. The next Fire Wise meeting was announced for 
October 22nd at the Community Hall. 

 CONSENT AGENDA  

1. Minutes from Meetings: Regular Meeting 07/15/26; Finance Committee Meeting 

07/29/26; Planning and Steering 07/22/26  

2. Bills Paid: July 2026 

3.  Activity P&L July 2026 

The Board reviewed the consent agenda. Director McVay requested a minor correction to the 
transaction detail regarding his June meeting compensation. 

Director McVay moved to approve the Consent Agenda as amended. 

Motion by Director McVay, 2nd Director Beaver 
 Vote 5-0 

 

 REGULAR AGENDA  
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1. Public Hearing – Clear Creek CSD FY 2026-2027 Final Budget (Discussion/Action) 
 
General Manager Dale Mancino presented the proposed 2026/2027 budget, which was based primarily 
on the prior fiscal year's actual expenditures and adjusted for anticipated increases. No rate increase 
was included. The Board discussed budget presentation, revenue categories, vehicle and equipment 
maintenance, insurance and regulatory costs, labor costs, and the use of unspent budget amounts. 
Approximately $402,000 is designated for reserves and approximately $358,000 is projected as net 
income, for a combined $760,000. 

The Board reviewed reserve balances and discussed the Operations and Emergency Reserve, Filter 
Plant reserves, and WIIN Act repayment reserve. The Board also discussed the possibility of using 
restricted reserves to pay down the remaining Filter Plant loan obligations sooner, which could 
substantially reduce the current $7.55 monthly filtration plant charge. Staff will continue evaluating the 
loan balances and repayment options. 

A public hearing was formally opened at 6:10 PM. No public comments were received regarding the 
budget. The public hearing was closed at 6:11 PM and the regular Board meeting reconvened. 

Director McVay moved to adopt the current fiscal year budget as presented. 

Motion by Director McVay, 2nd Director Beaver 
 Vote 5-0 

2. Ordinance 2026-01 – District Service Fees (Discussion/Action) 
 
General Manager Mancino presented Ordinance 2026-01 revising the District's non-property-related 
service fee schedule. Changes discussed included a $50 door hanger fee, increasing the delinquent 
charge from 1% to 10%, a pass-through charge for fire hydrants required because of property splits, 
elimination of the free-estimate provision, and updating other fee language. The Board discussed the 
purpose of the changes, including recovering costs incurred by the District and reducing bad debt. Staff 
will update the fee schedule, applications, and website information to clearly identify the revised fees 
and explain the reasons for the changes. 

Director Beaver moved to accept Ordinance 2026-01 revising the District fee schedule. 

Motion by Director Beaver, 2nd Director Johnston 
 Vote 5-0 

3. Grant Consultant Update (Discussion) 
 
Grant Consultant Jim Wadleigh provided a final update on the existing grant-services agreement. He 
reported that the original agreement focused on discovery, identifying District priorities, developing a 
funding universe, improving project readiness, reviewing the Capital Improvement Plan, and connecting 
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financial, technical, environmental, and grant requirements. He reported that the District has 
substantially completed the discovery phase and is now in a stronger financial and project-readiness 
position. 

Wadleigh recommended ending the current monthly retainer structure and, if desired, using an on-call 
professional services agreement with project-specific task orders. He reported 84 potential funding 
paths, with approximately 13 currently active, and recommended continuing to develop readiness for 
larger future projects while selectively pursuing opportunities that fit District priorities. He also 
recommended confirming procurement procedures, approval authority, contract terms, and funding-
source requirements. An on-call rate discussed was $175 per hour. No action was taken 

4. General Managers Report 
 
General Manager Mancino reported that the 24-inch Hawthorne Avenue project and associated 
District-wide shutdown were successfully completed, with substantial coordination among District 
staff, contractors, Happy Valley Fire Department, Happy Valley Community Church, Happy Valley 
Community Center, American Red Cross, Cal Fire, and other agencies. A $250,000 cybersecurity grant 
through Cal OES was awarded with assistance from PACE Engineering. Possible uses include 
cybersecurity improvements at the treatment plant and related equipment, including a motor control 
center. 

The District's financial position continues to improve, reserve transfers are being completed, and the 
District is working toward its $500,000 Operations and Emergency Reserve goal. Administrative 
operations were also reported to be progressing well. The General Manager discussed plans to recruit 
for the Account Clerk position and continue building in-house capabilities. 

5. Operations Oral Report 
 
The Board reviewed current delinquent-account information. The number of accounts in the 60–90 
day and 30–60 day categories has decreased. Staff reported improved ability to identify high-balance 
delinquent accounts and intends to pursue payment directly before considering collections or liens 
when necessary. 

Water Treatment Plant operations included approximately 712.50 acre-feet of surface-water 
production and approximately 487.69 acre-feet of District use. No well water was used. The plant was 
producing approximately 8.5 million gallons per day. Staff completed routine maintenance and 
monitoring, addressed a Train 4 filter-to-waste actuator/SCADA issue, continued backwash recycling 
and sludge-drying operations, collected required water-quality samples, and worked with consultants 
on the risk-management profile audit. PG&E also began trenching for underground power installations. 

Distribution staff reported an additional leak scheduled for repair and continued replacement of 
registers and transponders. The manual-read list has been substantially reduced, improving staff 
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efficiency. The Board and staff discussed the need for field laptops to access SCADA and CUSI during 
emergency and on-call work. 

The Board reviewed the recent 24-inch line repair and District-wide water shutdown. Staff described 
the extensive monitoring required while refilling the 42-inch main, including checking air releases and 
hydrants and controlling flow. Approximately 1.351 million gallons were required to refill the main 
from the tank to the lower Cloverdale/Oak area. The Board commended staff and the community for 
their response and discussed staffing needs and the possible use of seasonal employees to reduce 
extended work hours during emergencies. Staff will continue evaluating additional isolation valves, 
including a future valve on Oak Street. 

6. STANDING COMMITTEES & AD HOC COMMITTEES REPORT OUTS 

a. Agriculture Committee – No report. 

b. Finance Committee – The Committee has been working on the fee schedule. The next meeting is 
anticipated for September 9th at 9:30 AM, with a first-quarter financial review planned for early October, 
depending on completion of the financials. 

c. Planning/Steering Committee – The Committee is scheduled to meet August 25th at 6:00 PM 
and will begin work on a 10-year District master plan. A draft is anticipated for review around October, 
with additional follow-up meetings expected. 

d. Personnel Committee – The Committee did not meet. Work on the MOU is expected to resume 
as staffing becomes more stable. 

e. Centerville Contract Ad Hoc Committee – The Committee met with Centerville and 
reported that negotiations are progressing. Most administrative provisions have been agreed upon, with 
some insurance adjustments remaining. The next discussion will address the O&M provisions. 

f. Proposition 218 Advisory Committee – The Committee met and determined that another 
meeting will not be held until approximately April, when more information is available regarding the Water 
Treatment Plant loan payoff. No water-rate increase is anticipated before that process resumes. The Board 
discussed continuing to address water loss and the North Booster costs in the interim. 

7. BOARD ITEMS: 

 
Chairperson Fickes requested an update regarding the District's overdue audits. General Manager 
Mancino reported that Cindy is working with Harshwal and that the most recent communication 
requested a 2024 trial balance and general ledger. 

Director McVay requested correction/review of a negative $760 metered hydrant usage entry on the 
July P&L and asked about approximately $9,500 in accounting services/non-audit charges. General 
Manager Mancino explained that the latter represented professional services for the temp Bookkeeper, 
and the temp Account Clerk, and was not payroll. 
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The Board discussed the District's answering service costs and whether a single on-call telephone could 
be used. Admin Assistant Mark Gray will review prior meeting minutes and continue investigating the 
matter. 

Director McVay also announced that four Farmers Markets remain for the year, with markets 
scheduled on the first and third Saturdays of September and October. A possible Christmas boutique 
at the Community Center in early December is also being considered 

CLOSED SESSION:  General Manager’s one-year performance evaluation 

The Board adjourned the regular meeting at 7:34 PM to enter closed session to discuss the General 
Manager's performance evaluation and contract. 

The Board reconvened from closed session at 8:17 PM. Chairperson Fickes reported that the Board 
unanimously voted 5-0 to revise and rewrite the General Manager's contract. The revised agreement 
includes adjustments to vacation time, a 4% cost-of-living adjustment, and a $10,000 performance-based 
increase, resulting in an annual salary of $150,400. The revised contract will be effective September 8, 
2026. 

Next meeting is scheduled for September 16, 2026 at 6:00 pm. 

 
8.  ADJOURN THE MEETING: 8:19 PM 
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Planning and Steering Committee Meeting 

  
Directors – Logan Johnston, Scott McVay  

Alternate – Terry Lincoln 
 

General Manager: Dale Mancino 
 

August 25, 2026 at 6:00 PM: District Office Board Room 
 

Committee Responsibility 
The Board’s standing Planning and Steering Committee shall be concerned with the formulation of plans and 

policies for arranging, realizing, and/or achieving Clear Creek CSD goals. 
 
 
 
AGENDA 

1. CALL TO ORDER  
 

Chair McVay called the Planning and Steering Committee meeting to order at 6:00 p.m. on Tuesday, 
August 26, 2026. 

 
2. ROLL CALL 

 
Present: Director Logan Johnston, Director Scott McVay, General Manager Dale Mancino. 

 
3. PLEDGE OF ALLEGIANCE  
 
4. OPEN TIME/PUBLIC COMMENT:  Pursuant to Gov. code S54950, persons wishing to address 

the Board of Directors on matters not listed on the agenda should notify the Secretary prior to the 
start of the meeting. To speak at this time and for any item listed on the agenda – raise your hand, 
and when recognized by the Chair – proceed to the podium to address the Board. 

 
5. 10-Year Master Plan (Discussion) 

 
General Manager Mancino presented summary notes based on the District’s 2007 Master 
Water Plan prepared by PACE Engineering (approximately 180 pages). The 2007 plan was 
identified as the last completed Master Water Plan and will be used as the template and 
foundation for a 2026–2036 plan. 
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Committee discussion included the following: 
•  Do not produce a document that is only a Capital Improvement Plan. The Master Plan 
should include background, system description, demand, facilities, and funding, with a CIP 
as one component. 
•  The District cannot rely on 100 percent grant funding. The plan should state that grants 
will be pursued where available, but most improvements will need to be self-funded 
through rates and/or water sales. 
•  A full consultant-prepared plan was estimated at approximately $300,000 (PACE 
budgetary estimate). City of Shasta Lake’s comparable effort was cited at a $200,000 
consultant budget and a much longer document. Consensus was to complete the plan in-
house using the 2007 plan, existing PACE studies, staff CIP information, and the Plan of 
Study, and to outsource only studies that cannot be completed internally. 
•  Core plan sections should include District background and service area; water supply, 
treatment, storage, and distribution; administrative facilities; and equipment/vehicles. 
•  Demand analysis should use available averages and recognize customer differences 
(mobile home / low-use accounts versus large agricultural customers), without making 
the first draft overly detailed. 
•  Existing materials to carry forward include the 2007 pressurization and pipe-inventory 
information, treatment plant rebuild study, million-gallon tank study, distribution CIP 
lists, and the Plan of Study. Meter sizes in the system include 5/8-inch and 3/4-inch 
services. 
•  Growth since 2007 has been modest (approximately 2,668 service units in 2006 versus 
closer to 3,000 now). A previously identified subdivision north of West Valley High 
School was not constructed. 
•  Additional items identified for inclusion or follow-up: storage limitations; Cloverdale / 
well-site tanks; Milltown Conduit condition and future interior inspection; Clear Creek 
crossing couplings; MCC replacement (estimated at approximately $140,000 and not 
immediate); cybersecurity and administrative computer needs associated with the 
$250,000 Cal OES cybersecurity grant; and as-built / isolation-valve mapping. 
Direction to Staff: Prepare a rough-draft core structure of the 2026–2036 Master Water 
Plan using the 2007 PACE plan as the template, for Committee review prior to the 
October Board meeting. 

 

6. Next Meeting Date  
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The next Planning and Steering Committee meeting was scheduled for Wednesday, 
October 14, 2026, at 6:00 p.m., to review the Master Plan draft before the October 
Board meeting. 

 

7. ADJOURN THE MEETING  
The meeting was adjourned at 6:53 p.m. 



Type Date Name Memo Amount

8000 · Accounts Payable
Bill Pmt -Check 08/03/2026 Ace Hardware - Acct # 2186 2186 373.59
Bill Pmt -Check 08/03/2026 Anderson, Brandon. Reimb: Lowe's - Cable Clamps P... 824.31
Bill Pmt -Check 08/03/2026 Beaver, Patricia A July Meeting 125.00
Bill Pmt -Check 08/03/2026 Downey Brand 47614 2,008.33
Bill Pmt -Check 08/03/2026 Fickes, Beverly July Board Meeting 150.00
Bill Pmt -Check 08/03/2026 J.F. Shea Construction, Inc. Acct #144318 Restock Sand/Agg ... 783.94
Bill Pmt -Check 08/03/2026 Johnston, Logan July Meeting 100.00
Bill Pmt -Check 08/03/2026 McVay, Scott July Board Meeting 150.00
Bill Pmt -Check 08/03/2026 Rau, Morgan Boot Allowance 100.00
Bill Pmt -Check 08/03/2026 Stroups Power Equipment DIST: Concrete Saw 2,820.66
Bill Pmt -Check 08/03/2026 Twin View Towing 225.00
Bill Pmt -Check 08/03/2026 Valley Pacific C850335 602.33
Bill Pmt -Check 08/03/2026 Wallace, Benjamen Reimbursement 101.75
Bill Pmt -Check 08/17/2026 Ace Hardware - Acct # 2186 2186 10.71
Bill Pmt -Check 08/17/2026 Anderson, Brandon. 1,082.48
Bill Pmt -Check 08/17/2026 Axner Excavating, Inc. 6920038 10,110.00
Bill Pmt -Check 08/17/2026 Badger Meter, Inc. 41827 157.57
Bill Pmt -Check 08/17/2026 Bay Alarm Company 1201366 33.32
Bill Pmt -Check 08/17/2026 Beck, Harold & Sons, Inc. 46.74
Bill Pmt -Check 08/17/2026 Condor Earth Technologies Project #6793A Risk Managemen... 2,241.00
Bill Pmt -Check 08/17/2026 Fasteners Inc 373 95.45
Bill Pmt -Check 08/17/2026 Ferguson Waterworks 409921 12,073.55
Bill Pmt -Check 08/17/2026 Happy Stop Market Dist: Monthly Fuel Expense July 2... 2,450.31
Bill Pmt -Check 08/17/2026 Harvest Printing Company Envelopes 3,410.10
Bill Pmt -Check 08/17/2026 Head, Jeffery. Boot Allowance 100.00
Bill Pmt -Check 08/17/2026 HydroCorp LLC Dist: AUG 2026 Cross Connectio... 509.88
Bill Pmt -Check 08/17/2026 J.F. Shea Construction, Inc. 1,877.28
Bill Pmt -Check 08/17/2026 Mark Gray 21.34
Bill Pmt -Check 08/17/2026 Mission Linen Supply 180.30
Bill Pmt -Check 08/17/2026 Pace Analytical Services LLC 28-100128 3,600.25
Bill Pmt -Check 08/17/2026 Pace Engineering Project 0104.55 General Enginee... 1,277.00
Bill Pmt -Check 08/17/2026 Prentice Long, PC 1,233.18
Bill Pmt -Check 08/17/2026 Professional Exterminator of Redding 17387 65.00
Bill Pmt -Check 08/17/2026 Thatcher Company of California, Inc. 3001810 8,315.61
Bill Pmt -Check 08/17/2026 United Public Employees of CA 792 1,575.00
Bill Pmt -Check 08/17/2026 Wadleigh Management - Grants 2,475.00
Bill Pmt -Check 08/31/2026 O2 Staffing 8,351.00

Total 8000 · Accounts Payable 69,656.98

TOTAL 69,656.98

9:17 AM Clear Creek Community Services District
09/11/26 Transaction Detail by Account
Accrual Basis August 2026

Page 1
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MEMO 
 
Date: September16, 2026 
To: Board of Directors 
From: General Manager – Dale Mancino 
Re: 4 – Flowers Lane Improvement Plan (Discussion/Action) 
 
 

BACKGROUND 

The District has remaining 12-inch AC transmission/distribution pipe. AC pipe is brittle and more likely to fail 
under high operating pressure, traffic loading, and ground movement. Two common responses are full 
replacement or reducing operating pressure on the existing pipe. 

Replacement removes the AC from service. A PRV does not replace the pipe. It lowers pressure so the existing 
main is less likely to break. The correct option depends on whether pressure is the primary cause of failure on 
this run. 

DISCUSSION 

This provides a planning-level cost comparison of two options to address approximately 1.1 miles (5,808 linear 
feet) of existing 12-inch asbestos-cement (AC) water main: 

1. Replace the AC main with C900 PVC, including isolation valves and service saddles/reconnects. 

2. Install one 12-inch pressure reducing valve (PRV) to lower pressure on that segment only. 

Figures are order-of-magnitude estimates for Board discussion and CIP planning. They are not bid prices. 

FISCAL IMPACT 

In-house $60,000 $90,000 $130,000 

Contractor $150,000 $250,000 $350,000 

RECOMMENDATION 

OPTION 2 — INSTALL ONE 12-INCH PRV ON THIS RUN ONLY. 
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MEMO 

Flowers Lane Improvement Plan        12-Inch AC Main – Replacement vs. Pressure Reducing Valve (Discussion) 

PURPOSE 

This provides a planning-level cost comparison of two options to address approximately 1.1 miles (5,808 linear 
feet) of existing 12-inch asbestos-cement (AC) water main: 

1.  Replace the AC main with C900 PVC, including isolation valves and service saddles/reconnects. 
2.  Install one 12-inch pressure reducing valve (PRV) to lower pressure on that segment only. 

Figures are order-of-magnitude estimates for Board discussion and CIP planning. They are not bid prices. 

BACKGROUND 

The District has remaining 12-inch AC transmission/distribution pipe. AC pipe is brittle and more likely to fail 
under high operating pressure, traffic loading, and ground movement. Two common responses are full 
replacement or reducing operating pressure on the existing pipe. 

Replacement removes the AC from service. A PRV does not replace the pipe. It lowers pressure so the existing 
main is less likely to break. The correct option depends on whether pressure is the primary cause of failure on this 
run. 

OPTION 1 — REPLACE 1.1 MILES OF 12-INCH AC WITH C900 

Scope includes open-trench replacement with C900, bedding, fittings and tracer wire, isolation valves, tapping 
saddles and reconnection of existing services, pressure testing/chlorination, and basic surface restoration. It does 
not include a full roadway reconstruction. 

Approach Low Typical High 

In-house (materials, equipment, 
overtime) $550,000 $700,000 $900,000 

Contractor (prevailing wage) $1,500,000 $2,000,000 $2,600,000 

In-house cost build-up (typical): 

•  5,808 LF of 12-inch C900 DR18, fittings, tracer, and bedding: approximately $55–$80 per foot  ($320,000–
$465,000) 
•  Isolation valves: 6–10 twelve-inch valves at $3,500–$6,000 each  ($25,000–$60,000) 

•  Service saddles and reconnects: 18–28 services at $800–$2,000 each  ($15,000–$55,000) 
•  Equipment, fuel, overtime, disposal, and restoration: $80,000–$200,000 

Dirt-shoulder / rural roadside work stays toward the low-to-mid range. A paved county road with traffic control 
and pavement patching moves the estimate higher. Contractor unit prices for 12-inch water main in California 
commonly fall in the $175–$400+ per foot installed range, which is why a bid project exceeds $1.5 million. 

OPTION 2 — INSTALL ONE 12-INCH PRV ON THIS RUN ONLY 

Scope includes a concrete vault, one 12-inch pressure reducing valve, two isolation valves, piping and fittings, 
excavation, and installation. It does not include a dual-train station, full SCADA build-out, or a complex paved-
road vault unless added later. 

Approach Low Typical High 
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In-house $60,000 $90,000 $130,000 

Contractor $150,000 $250,000 $350,000 

Regional reference points include City of Shasta Lake’s recent two-vault PRV replacement (engineer’s estimate 
$253,000 for the pair) and other California master-plan unit costs of approximately $300,000 for a full pressure-
regulating station. A simple rural 12-inch Cla-Val installation should not be budgeted at that higher station level 
unless SCADA, dual valves, and paved-road work are added. 

COMPARISON 

Option In-House Contractor What It Does 

Replace 1.1 miles AC with C900, 
valves, and saddles $0.55M – $0.90M $1.5M – $2.6M Removes AC. New pipe, 

valves, and services. 

One 12-inch PRV on this run 
only $60,000 – $130,000 $150,000 – $350,000 Lowers pressure. Does not 

replace the pipe. 

A PRV is approximately 8 to 15 times less expensive than replacing this 1.1-mile segment. 

DISCUSSION 

These options solve different problems: 

•  A PRV is the correct first investment if this 12-inch AC is breaking because operating pressure is too high. 
•  Full replacement is the correct investment if the pipe is already failing at normal pressure, joints and services 
are deteriorated, or the District needs this segment removed from the AC inventory. 

A PRV does not eliminate asbestos-cement pipe, leak risk at joints and services, or the long-term need to replace 
the main. It can reduce break frequency and buy time so replacement can be phased instead of funded all at 
once. 

RECOMMENDATION 

Staff recommends: 

Option 2. 

Respectfully submitted, 

Dale Mancino 
General Manager 
Clear Creek Community Services District 
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MEMO 
 
Date: September 16, 2026 
To: Board of Directors 
From: General Manager – Dale Mancino 
Re:  5 – General Managers Report 
 

Operations Update 

Several Breaks on Flowers Lane occurred, we will be moving forward with our Improvement plan. 

Staff prepared a contingency plan for a scheduled three-week loss of shore power at the WTP. PG&E has 
since updated its temporary generation plan to include the plant, so the District will not have to run on the 
backup generator for the full outage. Bullert Electric also visited the site and provided a quote to install a 
backup connection on the Automatic Transfer Switch. That connection would allow a third-party generator to 
be tied in if the permanent generator fails while shore power is down. 

Grants & Funding 

Staff is working with PACE Engineering to pursue additional grants that fit the District’s CIP and the 
developing Master Plan. Follow-up is also underway on the $250,000 Cal OES cybersecurity grant and eligible 
uses of those funds. 

Administrative Improvements 

Jessica Heck has been hired full-time as Account Clerk. This fills the billing and front-office role and improves 
coverage for cashiering, customer accounts, and accounting support. 

Brant Johnson has been hired as a Distribution Operator. This restores field capacity after recent turnover 
and supports repairs, valve work, and day-to-day maintenance. 

MOU negotiations will begin soon. 

Planning 

The 2026–2036 Master Plan draft is being prepared in-house from the 2007 PACE plan for the October 14 
Planning and Steering Committee meeting. Priority CIP work is being lined up for fall. 
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MEMO 
 
Date: September 16, 2026 
To: Board of Directors 
From: Admin Assistant Mark Gray, Water Treatment Plant Operator Brandon Anderson and 

Distribution Supervisor Morgan Rau 
Re: 6 – OPS Report 
 
Administration  

There are 215 Accounts that are 121+ days delinquent totaling ........$67,506.00 

There are 59 Accounts that are 90-120 days delinquent totaling ...... $3,463.00 

There are 96 Accounts that are 60-90 Days delinquent totaling ........ $4,389.00 
There are 294 Accounts that are 30-60 Days delinquent totaling ......$23,890.00 
 
Aging                  August  2026                 September  2026                        Difference   

121+ Days 209 accounts – $69,710  215 accounts – $ 67,506  +6 accounts   -$ 2,204 

90–120 Days 52 accounts –   $  3,013      59 accounts – $   3,463  +7 accounts  +$   450 

60–90 Days 116 accounts – $  5,401    96 accounts – $   4,389  –10 accounts  –$ 1,012 

30–60 Days 319 accounts – $19,186  294 accounts – $ 23,890  –25 accounts  +$ 4,704 

WTP OPERATIONS  

The WTP produced 754.15 AF of SW 
Clear Creek CSD used 519.39 AF of SW 
1872.96 AF total SW for WY 25/26 (M&I: 354.08 AF – Ag: 165.31 AF) 
Well Water Production- 0 AF 

 
• Staff has been busy with routine maintenance, monitoring, and operation of the WTP. The WTP is 

currently producing 5.5 MGD. 

• Staff cleaned and pressure washed all filters. 

• Staff cleaned out the FTW pond. 

• Staff have been cleaning out the WTP and hauling off used and/or non usable materials (Corroded bolts, 
washers and random fittings/materials) creating more room for tools, supplies and materials storage. 
Staff has started adding materials and fittings needed for potential repairs at the WTP and organizing 
shelves, cabinets and drawers optimizing the functionality of the WTP’s limited space. 

• Worked on a contingency plan for a 3 week power outage at the WTP. PG&E has since updated their 
temporary generation plan to now include the WTP. This will prevent staff from having to run on the 
back up generator for 3 weeks. Bullert Electric visited the WTP to provide a quote for installing a backup 
connection to our Automatic Transfer Switch. This would provide needed redundancy for a third party 
generator connection in the event of experiencing any issues with our permanent generator during loss 
of shore power. 



 
 

 
ADA Related Disabilities: 

Contact the front office and speak with a Staff Member if special consideration is needed to attend any public meeting for disability related accommodations or 
aide is needed. Please give 72 hours - notice prior to the meeting to allow staff to meet your requests appropriately. 
 
                                                   “This District is an Equal Opportunity Provider” 

  

 

 
DISTRIBUTION OPERATIONS   
 

• Distribution crews responded to emergency repairs on Noosha Lane, Poplar Avenue, Olinda 
Road, and two separate locations on Flowers Lane. The holiday weekend and following week 
were especially busy, with multiple emergency repairs requiring immediate attention. 

• Interviews were conducted for the vacant Distribution Operator position as we continue the 
recruitment process to fill this important role. 
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